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nterim Iowa State president Richard 
Seagrave sirs in rhe back of a room in the 
Scheman Building, looking more than a 
little nervous. He is about ready to talk 
to the Faculty Senate for the first rime in 
his short tenure as top dog. A bystander would 
have a hard time telling what is making his 
hands shake the cuffs of his standard-issue 
dark suit. My guess is rhar the shaking is a 
result of having to speak in front of a group 
that contains many of former President 
Marrin Jischke's harshest and most vocal crit-
ics. Or maybe it's because Seagrave lost his 
notes on the walk over from cenrral campus. 
Either way, as he scrambles to reconsrruct his 
remarks on the ATM receipts and other ran-
dom slips of paper he has rescued from his 
pockets, I can't help thinking that he reminds 
me a lor of'ol Dr. J. 
Both have that slightly graying, academic 
hair. Both have doctorates in engineering. 
And, of course, they both wear that dark suit, 
the uniform of every university adminisrrator. 
We'll compare Jischke and Seagrave in more 
depth later, bur for now, let's concentrate on 
that dark suit, as in who's going to fill the next 
one. 
(I don't think I have to go into this, bur just 
to make sure we're all on the same page, I 
recap. Remember Jischke? Yeah, well as of a 
couple months ago, he's in Indiana at Purdue. 
For right now, former interim everything 
Richard Seagrave is filling in at Beardshear 
Hall's ritziest office.) 
Well, to be honest, it's probably going to be 
someone who has a lor in common with both 
Seagrave and Jischke. The state Board of 
Regents clearly loved what Jischke had done 
with the place. The board completely ignored 
his on-campus critics, lauded him as a vision-
ary leader at every turn, and even decided to 
bend the rules to name the new honors build-
ing after the ex-president. They really dug the 
whole "number-one, land-grant university in 
the nation" pitch. 
So it would only make sense that the board 
is going to be looking for a candidate with 
many of the same characteristics as Jischke. 
They want a clear, rational thinker, possibly 
with an engineering background, or at least 
someone with plenty of research experience. 
They want a consummate cheerleader who is 
willing to put in the long hours recruiting bet-
ter students, faculty, and donors. Especially 
rhe donors. 
Bur before the regents even get involved, a 
27 -member search committee will narrow 
down what will surely be an enormous list of 
applicants to a lean and mean four candidates. 
That committee, chaired by Dean of Business 
Ben Allen and consisting of students, faculty, 
staff, adminisrrators, and alumni, has already 
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begun the tedious, mind-numbingly slow 
process of getting the search ball rolling. What 
the committee has done already, establish the 
search criteria, is probably the most important 
thing they will do. The criteria set in writing 
exactly how the committee thinks the next 
president of Iowa State should act, think, and 
be. 
Here seems like as a good of place as any to 
make one thing clear about this story. You're 
not going to get a whole lot of words coming 
directly from anyone's mouth. The people who 
are going to be deciding whom our next presi-
dent is and subsequently the people inter-
viewed for this story are not the rype of people 
who give really vivid, candid interviews. They 
give gobbledy-gook interviews full of academ-
ic/corporate speak that sounds the same 
whether it is describing the search for the next 
ISU president or the lyrics of Eminem. They 
love buzzwords like emphasis, focus, priorities, 
vision, and diversiry. It seems their verb usage 
consists entirely of words like expand, provide, 
maintain, and nurture. 
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BE ABLE TO NOT ONLY RAISE RECORD 
PEOPLE FROM BITCHING ABOUT THE 
People like this decided using the word 
"research" wasn't quire right and replaced it 
with "discovery." Nice caii, Magellan, that's so 
much clearer. However, if you concentrate hard 
enough and make a concerted effort to stay 
awake, it starts to make sense. 
Let me show you what I mean. The criteria 
the search committee has written are full of this 
stuff. In the list of six general attributes, 15 spe-
cific attributes and four personal qualifications, 
some things are very straightforward, such as 
the entry requiring candidates to have "a strong 
sense of personal and professional ethics, hon-
esty and integrity." 
Okay, I think most of us can see eye to eye 
with that. But how about this specific 
attribute: "The ability to develop an 
understanding of and effectively partici-
pate in the political processes at the local, 
state, national, and international level." 
This does not mean the next ISU presi-
dent should have experience as a county 
supervisor, a state legislator, a U.S. sena-
tor, and a foreign ambassador. 
In translation, I'm pretty sure this one 
means lobbying, mostly for money but 
also for other university interests. This is 
something Allen says was "definitely not 
a positive last year," referring to the 
budget shortfall that is going to drive 
tuition and fees up about 10 percent next 
year. 
When you read that "recognizing the 
complexity of intercoilegiate athletics 
and the role it plays in today's university" 
is a specific attribute, don't be confused. I 
don't understand either how intercolle-
giate athletics plays any different role at 
today's university than it did at yester-
day's university. What I do know is that 
the donors who are giving millions of 
dollars to build new buildings prefer to 
watch wins happen at Hilton and Jack 
Trice. 
More transparent is the specific attrib-
ute that candidates should have "demon-
strated visionary leadership in raising 
funds from public and private sources 
and understanding and communicating 
the relationship it has to accomplishing 
the goals of the university." In other 
words, Iowa State's 14th president better 
be able to not only raise record amounts 
of cash but also keep people from birch-
ing about the money becoming so impor-
rant. 
I think I've made my point. 
To save some space, here is a boiled down 
version of the criteria: Iowa State's next presi-
dent should be a highly decorated academic 
who won't drop the ball on the projects Jischke 
had going, who has strong leadership skills, 
who's smart as hell, who can talk to everybody 
and make them feel like they weren't ignored, 
who will keep the faculty and students happier 
than Jischke did, who will make sure we won't 
get shorted in Des Moines again this year, who 
will be a regular at both Jack Trice and Fisher 
Theater, who will understand computers well 
enough to give the computer people what they 
ask for without too much of a fuss, who will 
not fight with the regents, who understands 
why he or she has to always refer to ISU as a 
land-grant institution instead of just a universi-
ty, who can make bold decisions and stick to 
them and who has absolutely no skeletons in 
the closer. And, of course, he or she absolutely 
must, must, must be able to raise money by 
tens and hundreds of millions. 
The search committee struggled with trying 
to put all of this very precisely and corporate-
like, but there's no doubt about the underlying 
message in irs laundry list of qualifications. 
We're not looking for just anybody here; we 
want an alpha academic, a charming superman 
with the ability to build tall buildings in a sin-
gle bound and squash out controversies faster 
than a speeding buller. 
"Basically, we want someone who will walk 
on water," Allen says. No kidding. 
It's not just us, though. The job of university 
president has changed a lot in the past 30 years 
or so all over the country. It's evolved from a 
position not too different from being a dean or 
a provost or a vice president, except the 
amount of responsibility, to a position that 
demands irs occupant to be the school presi-
dent nearly every waking hour. 
Cheryl Fields, a spokeswoman for the 
National Association of State Universities and 
Land-Grant Colleges (whose board of directors 
Jischke once chaired), says presidents at 
research institutions like Iowa State have had it 
especially bad because of the increasing 
demand for better facilities and a decreasing 
amount of money available at state and federal 
levels. To keep up with the Joneses, universities 
are forced to concentrate more on securing 
both government and private funding. 
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"There's more expectations for them as far as 
fundraising, which creates more contact with 
business, which makes local economic develop-
ment more important, roo. And while presi-
dents have always been expected to work well 
with the stare legislature, it's just more essen-
rial. I don't think it necessarily rakes any more 
ability to be a president in these rimes; it just 
takes more time." 
I sat down with Seagrave one Monday after-
noon and talked about what is expected of 
Iowa Stare's president these days, and he agrees 
the position is much more demanding than 
when he got his first job in academia as an asso-
ciate professor of chemical engineering at ISU 
in 1966. 
"There is no average day. There isn't any pat-
serving president in ISU history (1965-86), 
oversaw the campus during the Vietnam War 
era, no doubt ISU's most turbulent years. 
Parks was a different president for a different 
time, Madden says, a time when Iowa Stare 
College was trying to become Iowa State 
University, trying to move from being a small-
sized technical school to a vast, large university 
with a diverse selection of avai lable programs. 
Under Parks' watch, many of the campus' main 
buildings were constructed, such as Carver and 
Ross Halls. ISU was also being forced to deal 
with the same changes that the rest of the 
nation faced. 
"He was dealing with students as they were 
protesting the Vietnam War and all sorts of 
other fronts. This was happening all over the 
ng10us positions m his field of geology and 
geophysics. 
Then carne Jischke, who probably could be 
considered the first of the new breed of presi-
dents whose job demands have increased 
tremendously and whose priorities were forced 
to sh ift further away from the campus. 
"Jischke's style was that of an engineer," 
Madden says. "He wanted to understand the 
derails of the budget and finance activities. He 
was much more of a number person. I think 
from my perspective, and I doubt I'm speaking 
for everyone, I think he moved rhe university 
in the correct direction. " 
It was Jischke who finished the fundraising 
drive Eaton had begun, and it was Jischke who 
started the next one, which just wrapped up 
tern or repeti- ,----------------------------------------------------------------------------------------------------------
tion , which 
makes every day 
kind of exCit-
ing," he says, 
recalling one 
day when he 
had two meet-
ings at the 
"MANY FACTORS ARE RESPONSIBLE FOR INCREASING 
SUCCESSFUL AT A MODERN UNIVERSITY, INCLUDING 
Memoria l 
Union, two our 
at the Gateway, 
one in Coralville 
and a benefit 
soiree at the College of Design at night. 
Seagrave worked often with Jischke, and he 
says he had doubted the former president when 
he estimated once that he worked 80 hours per 
week. "If I count the rime I have to be presi-
dent at some time at some function during the 
day, I don't doubt him anymore." 
Many factors are responsible for increasing 
the amount of work a president must do to be 
successful at a modern university, Seagrave says, 
including the increased emphasis on recruiting 
berrer students, better faculty, and more 
money. Plus, some things are just different 
now, like searching for an athletic director to 
replace Gene Smith, who left for Arizona Stare 
University this summer. "In the old days, the 
president just called up his friend Joe and said, 
'You're the athletic director.' We don't do it rhar 
way anymore." 
Warren 
Madden, 
vice presi-
dent of 
business 
and finance, 
IS gomg on 
his fourth ISU president, excluding interims. 
He says things were much different under all 
three presidents he has served. "Each of rhe 
presidents that I have worked with ultimately 
have been people rhar the board have felt rhar 
ar rhar particular rime brought the leadership 
they were envisioning. The environment was 
different for each president." 
Former President Robert Parks, the longest 
country. A lot of campuses had physical dam-
age due to protests, but Dr. Parks managed 
those things pretty well. At the same time, ISU 
was moving away from providing away-from-
home parenting to a more open environment. 
By necessity, most of Parks' efforts had to be 
focused here on the campus." 
Parks was the first and on ly social scientist to 
serve as ISU president and was widely admired 
by many on campus for his fair and under-
standing actions during a rime when it was not 
easy for any authority figure to be well-liked. 
He declined to be interviewed for this story. 
When Parks resigned in 1986, Howard 
Eaton rook over until 1990. Ir was Eaton who 
began the first major fundraising campaign at 
ISU and set the first strategic plan --sort of a 
Jischke Lite. 
Madden says these first few forays into what 
would become standard operating procedure 
for Jischke raised a few eyebrows. 
"When President Eaton carne in, he carne in 
as an agent of change. It was unsettling for lots 
of people, and I think that is because change is 
always unsettling." 
Eaton left to rake rhe position of director at 
the Lamont-Doherty Geological Observatory 
of Columbia University, one of the most pres-
rhis summer and raised $458 million, far more 
than rhe $300 million goal. 
To say Jischke increased private funding is 
like saying that Tiger Woods wins golf tourna-
ments. Jischke blew the roof off private fund-
ing. "I would venture to say that when 
President Jischke went to an athletic event, he 
spent at least as much rime talking to his guests 
as he did watching rhe game," Madden says. 
"You talk with people on campus and there 
are people who feel that he was roo externally 
focused. I personally think that he brought the 
university out into the community in a much 
more formal way. Over the course of a year, 
8,000 or 9,000 people were brought into rhe 
Knoll. Dr. Jischke would use the things are 
going on to promote the university. He was 
much more heavily involved in the outreach 
programs. Those changes are more widely 
understood around Iowa than on campus." 
That's something that is difficult to get a 
handle on when you're stuck in Ames for four 
years or so, the effect our president may or may 
not be having throughout the stare. Seagrave 
thinks one of the reasons Jischke was so harsh-
ly criticized by some students and facu lty 
members, including the petition starred by sev-
eral faculty members last spring calling for a 
performance review of rhe president, is that it 
is often difficult to see the connection between 
what presidents have to do now and what 
they've always been expected to do. 
"There's a lot of people on campus who 
defend undergraduate education, bur the pres-
ident has to be a front person for all these other 
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things, too. These things are in place so that we 
can keep the quality of our undergraduate edu-
cation high." 
Well, does all this emphasis on the almighty 
dollar change the position of the presidency for 
the worse? 
"That's for someone else to decide, " Madden 
says. 
"I don't know that it has to mean that presi-
dents pay any le s attention to faculty and stu-
dent issues," Fields says. 
"It's not really good or bad, it's just a fact of 
life, " Allen says. 
Only Seagrave is willing to portray the 
changes in an even moderately negative light. 
"If we were designing universities right now 
and wanted to make them ideal places, we 
wouldn't design it where these other things 
were so important, like private fundraising and 
having to participate in an athletic system that 
pours millions of dollars through the television 
system into competitive sports. But we have to 
compete with our peer institutions. We have 
to. It's those changes that have made the job of 
the president more visible in some places and 
less in others. " 
.• nt .nd tto\\ I Ill:\ I 
These changes will be the driving force in 
deciding who will be ISU's next president. 
Firstly, the board is clearly going to want some-
one who can raise money at the Jischke level or 
better. Secondly, though, and perhaps more 
shocking, is that if the criteria are closely fol-
lowed, we're not going to get a Jischke clone. 
No doubt in a response to some of the backlash 
of criticism that was hurled at the former pres-
ident in his last few years at ISU, many of the 
criteria that have been changed or added since 
the search that yielded Jischke at the beginning 
of the '90s (about 20 to 25 percent of the list) 
directly address Jischke's shortcomings. 
The list of criteria includes an entry stressing 
the importance of shared governance, which 
basically means sharing more of the on-campus 
decision making with the faculty. The criterion 
was added at the search committee's September 
meeting at the request of several faculty mem-
bers. 
There's also a criterion under general attrib-
utes that suggests the next president should 
have the "ability to listen." Another phrase 
added to the list of 
I 
"We had to 
change the cri-
teria a bit to 
maybe accom-
modate a dif-
ferent type of 
person," Allen 
says. When 
listing the two 
top priorities 
of rhe incom-
ing president, 
Allen first says 
things need to 
get friendlier 
down at the 
statehouse (no 
surprise there), 
but the second 
RHETORIC AND 
again. Only when 
I ask directly about 
raising funds does 
he include that as 
an important part 
of the president's 
job. It was a short 
111 tervtew. 
INSISTENCES THAT 
MAIN GOAL WILL BE 
Madden, who 
after serving nearly 
35 years as an ISU 
administrator 
probably knows 
better than anyone 
how the regent 
mind works, has 
confidence in the 
board, though. He 
says Parks was a 
perfect choice to 
lead the school 
through irs years 
of social unrest, 
and Jischke was a 
good choice to 
the show-me-the-
• 
priority just 
seems coura-
geously hon-
est. 
IN IS SCHMOOZING 
"Secondly, 
there is still 
some work in building trust on campus with 
faculty and srudenrs that needs to be 
addressed." It sounds pretty incredible coming 
from the mouth of an administrator like Dean 
Allen. 
Of course, when you talk to Board of 
Regents President Owen Newlin, he's a little 
less enrhusiastic about the idea that Jischke had 
any faults. When asked whether the board will 
give any consideration to the criticisms of 
Jischke, Newlin has this to say: "We're going to 
try to select the person who will do the best job 
as president. That will be based solely on who 
we think meets the criteria the best." 
In a roundabout way, I guess that means he 
agrees with Allen , since Newlin says he expects 
the board to accept the search committee's cri-
teria as is, with no more than a few minor 
changes. 
Newlin is also a big proponent of the univer-
sity's strategic plan, the king of kings when it 
comes to gobbledy-gook buzzwords. When 
questioned about what the board will be look-
ing for in a presidential candidate, Newlin con-
Stantly refers me back to the strategic plan. I 
rephrase; he goes with the strategic plan. I 
rephrase again; he goes with the strategic plan 
lead the school through 
money decade. 
Madden thinks the board will hit the nail on 
the head again. 
"I think presidents just change over time. 
Some of that is a reflection of the times, and 
some is a matter of personal priorities. I suspect 
President Parks' style wouldn't work as well 
today as it did during the period he came 
through. I suspect that the regents will go out 
and select a president that will once again pro-
vide the role we need for the current times. I'm 
optimistic that we'll have a great president." 
As for the particulars, Newlin says the job 
will probably be filled by a provost, vice presi-
dent of academic affairs/research or a dean 
from a middle- to large-sized school or a sitting 
president from a small- to middle-sized school. 
The criteria don't necessarily say the next pres-
ident must come from the academic world, but 
pulling a president in from some corporation 
would probably irk too many to make it feasi-
ble. Plus, the advertisement for the position is 
appearing mostly in academic periodicals such 
as the Chronicle of Higher Education, so ir's 
unlikely that very many COOs, CIOs, or 
CEOs are even going to hear 
about the opening. 
desirable general 
attributes calls for a 
commitment to not 
only academic free-
dom but also freedom 
of expression. Perhaps 
rhis means the end of 
those incredibly 
insulting free-speech 
zones? 
WHAT WOULD BE SO WRONG New! in also stresses the next president could be a man or a 
woman, which is true. The 
University of Iowa has a female 
president, Mary Sue Coleman, so 
I doubt gender will have much to 
do with the selection . 
NOT ONLY HAS A RESUME THAT 
• 
BUT WHO ACTUALLY CAN LET 
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Another point of importance is 
that the next president will almost 
have to have more than a passing 
knowledge of computers and 
information technology. This is 
an area that everybody, from 
freshman dormies wanting their Napster to run 
faster to Newlin himself, agrees is important. 
MIS and computer science classes are bursting 
with students. There's no doubt rhar IT is on 
the fast-track to becoming what engineering 
was in the '50s and '60s - an assured, well-
paid job pretty much anywhere you want to 
work. The search commirree added a separate 
criterion suggesting rhar candidates have an 
understanding of these new technologies and 
will be gung-ho about keeping ISU wired to 
rhe hilt. 
But how exactly is this whole thing going to 
work? The applications are presumably flowing 
in as I write and as you read. The actual process 
of collecting and sorting rhe applications will 
be done by a man named Bill Funk from a firm 
called Korn/Ferry International our of Dallas . 
Guys like Funk handle hundreds of these 
searches every year, and his job is basically to 
assist the search committee and act as irs front 
man for applicants, since none of the commit-
tee members have either the time or the expe-
rience to handle those duties. He also will form 
a list of prospective candidates, up and comers 
who might be ready for ISU, and will submit 
that list to the search commirree. 
The commirree members will sort through 
which applicants they want to interview and 
conduct those interviews in November and 
December. They will submit 
four untanked finalists to 
rhe board, which will con-
duct a second round of 
interviews , probably in 
January and February. You 
can most likely expect an 
announcement somenme m 
February. The search process 
is confidential, although I 
know that many reporters 
are nor too happy with that 
and will probably do what-
ever ir rakes ro find our who 
is in the running. 
e 1-'un 
This is what I've been 
waiting for the last 3,500 
words. What I think the 
nexr president should be 
like. I've already covered 
what kind of person the next president will be, 
bur I can't help bur add my own two cents. And 
I have one simple, very basic suggestion: Try to 
ger somebody who students can actually like. 
To illustrate my point, ler's ralk about why 
although Martin Jischke and Richard Seagrave 
have similar backgrounds, they come across as 
completely different people. When I was on 
the Daily's editorial board, Jischke would come 
in once a semester and talk to us about campus 
issues, rhe Daily's news and editorial coverage, 
rhe weather, whatever. 
One thing I noticed is rhat Dr. J never 
seemed comfortable for the first 30 minutes or 
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so he was talking with us. After he relaxed, he 
would be much better, and at times, actually 
charming and engaging. 
I'll never forget the time when we were talk-
ing about Veishea toward the end of one of 
these meetings, and he readily offered up rhat 
he "occasionally enjoyed a Manhattan or two." 
Ir was classic, and ir drove home rhe point rhar 
Jischke is nor rhe fun police; he was simply 
forced into a posicion by circumstances beyond 
his control. When he concentrated on settling 
down and turning off his internal censor and 
talked to us like we weren't out to get him, he 
came across as a real human being, an actual 
person with a bearing heart and a curious 
mind. Bur his natural instinct clearly was to say 
as little as possible in as polished, buzzwordish 
manner as he could. 
Taken at face value, Jischke didn't seem too 
concerned about students. 
When I sat down with Seagrave, I found rhe 
opposite to be rrue. He seemed to feel con-
stricted by the interview process. He picked his 
words very slowly and incredibly carefully, 
often pausing, seemingly balancing what he 
should, could, and would say. His internal cen-
sor was not nearly as quick as Jischke's. He 
talked about how he had to trick students into 
seeing him now that he was the president, and 
it appeared to actually bother him that he had 
so little contact with students in his new job. 
Taken ar face value, Seagrave seems to care a 
lot about students. 
My point is rhis: What would be so wrong 
with hiring a president who not only has a 
resume that says he cares about students, bur 
who actually can let the students know it? 
I don't think Jischke was a bad guy. Sure, he 
dried out Veishea, but we didn't really leave 
him with much of a choice. Yeah, a lot of fac-
ulty insisted he created an "atmosphere offear," 
bur the charges lacked the hard evidence to 
stick. Jischke's main problem was that he was a 
paint-by-the-numbers, rake no risks engineer. 
He couldn't relate to your average student, and 
I'm nor sure if he even wanted to. I have no 
doubt he did indeed care about undergraduate 
education, and the money he raised in 
Campaign Destiny pur $100 million in under-
graduate scholarships, according to Newlin. 
That's pretty impressive. 
Bur how many students actually ever even 
saw rhe guy? I know it's a busy job; I just spent 
several pages writing about just how busy it's 
gorren. 
Bur all it would rake is one hour a week. Pur 
ir in rhe schedule. Just hang out where students 
are. Walk back and forth from Beardshear to 
Curtiss, stopping to talk to people and just 
chit-chat. It's not like you're up for election, 
you don't need to kiss babies, but it would 
make such a mark on ISU students if you just 
pur in some face rime. That's how you work the 
donors, stopping in here, dropping in there, 
making a call now and then, !erring them know 
you still want their money. Don't the students 
deserve at leasr a little of the same rare treat-
ment? 
Of course we do. And there is a possibility 
rhar we'll get someone who will give us rhar 
treatment. Because despite all the rhetoric and 
despite all the insistences that rhe president's 
main goal wi ll be the undergraduate students 
of ISU, rhe one language rhe next president 
will have ro be fluent in is 
schmoozing for the big 
bucks. 
That's why Newlin kept 
referring me back ro the 
strategic plan. The only way 
to accomplish becoming rhe 
best is to raise money like 
you're the best. Nearly every 
concrete goal in the strate-
gic plan would require more 
money to succeed. Ar rhe 
base of almost all of rhe 
expectations of rhe next 
president will be the intense 
need to make this school 
bigger and berrer, and sub-
sequently to raise hideous 
sums of money. I find it 
hard to believe rhe board is 
going to give serious consid-
eration to any candidate 
who members don't think can raise funds by 
rhe millions on a regular basis. 
The good news is, though, that if a candidate 
comes along with the ability to haul in private 
gifts and lobby in Des Moines and he or she 
also happens ro actually enjoy being around 
students and showing that he or she cares, rhe 
board will probably fill ISU's top suit with a 
real human being. I suppose that's rhe best we 
can hope for. 
Dave Roepke is a senior in journalism and a 
senior editor for Ethos. Last summer he interned 
at the Omaha World Herald, which makes him 
cooler than you. 
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